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Assumptions

You have a lot on your plate…
There is only one of you…
You have this nagging feeling you left the 
coffeemaker on…
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Managing Risk

Ability to 
Compete

Safety 
& 

Health

Adds Business Value and a Competitive Advantage…

Access to 
Global Markets

Employee
Morale

Improved
Efficiency

Enhanced
Reputation

Cost & Risk
Reduction

Improved
Quality

Improved
Productivity
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Cost of Loss

Profit Margin $100 $10,000 $35,000 $100,000

4% $2,500 $250,000 $875,000 $2,500,000

5% $2,000 $200,000 $700,000 $2,000,000

6% $1,667 $166,667 $583,333 $1,666,667

10% $1,000 $100,000 $350,000 $1,000,000
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Risk Indicators

Key Risk Indicators

Strategies/
Objectives

Regulations 
& Policies

Losses & 
Incidents

• Business plans
• Management 

goals
• Performance 

metrics

• Legal 
requirements

• Regulatory 
standards

• Policy limits

• Actual losses
• Incidents
• Industry data

Stakeholder 
Requirements

• Customers
• Vendors
• Other
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Incident Causation Model
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es • Nothing we do is worth getting hurt

• Safety and Health can be managed
• Every Injury/Illness could and should have been prevented
• Safety & Health is everyone’s responsibility

Sa
fe

 P
ra

ct
ic

es

R.E. Earnest, Professional Safety, May 2000
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Let’s start with you…

Purpose
Elements
Winning
Opportunities
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FMCSA MCSAC
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ANSI Z.10 OHSMS Standard
Management Leadership 
& Employee Participation
Planning
Implementation & 
Operation
Evaluation & Corrective 
Actions
Management Review



Old Republic Insurance Company of Canada

We are with you. . .mile after mile! ®

ANSI Z.15 MV Operations
Management, Leadership 
& Administration
Operational Environment
Driver
Vehicle
Incident Reporting & 
Analysis
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PDCA Cycle

Source: http://www.bizmanualz.com/blog/plan-do-check-actand-win.html
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Priorities

Change in Importance
Internal Drivers
External Drivers
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Values

Source:  http://www.convercent.com/company-ethicist/linking-behavior-with-values-lessons-from-netflix-clif-bar-and-whole-foods/
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The Values-Driven Company

Universal Principles
– Honesty
– Fairness
– Equity
– Justice
– Trust
– Integrity

Leadership
– Challenging the Process
– Inspiring a Shared 

Vision
– Enabling Others to Act
– Modeling the Way
– Encouraging the Heart
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The Effective Seven

Engaged, Supportive Leadership
Risk Management Program Administration
Engineering Controls
Workforce Selection, Qualification, 
Retention
Training
Hazard Control
Regulatory Compliance



Old Republic Insurance Company of Canada

We are with you. . .mile after mile! ®

Engaged, Supportive 
Leadership

Mission, Vision, Values
Communicate Risk Tolerance Levels
Clear Accountabilities
Appropriate Resource Allocations
Appropriate Reporting Relationships
Safety Performance Metrics Reporting
Supervisory Selection/Education/Practices
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Risk Mgmt Program Admin

Claims Management/Monitoring
Risk Identification/Assessment/Control
Recognition/Incentive Programs
Written Policies
– Crash/Inj Prevention
– Restraints
– Passengers
– Speed & Space Management
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Engineering Controls

Equipment Selection/Specifications 
(Facility & Rolling Stock)
Inspection/Repair/Maintenance
Technological Applications
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Workforce 
Selection/Quals/Retention

Expanded Physicals
Established Standards/Job Descriptions
Background Checks/PSP
Performance Testing
Health & Wellness Initiatives
Career Development/Planning
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Training

Orientation
On-going
Remedial
Job-specific
Hazard Recognition
Regulatory
Documentation
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Hazard Control Systems & 
Techniques

Workforce Involvement in Hazard ID & 
Abatement
Hazard Recognition/Analysis/Reporting
Incident Reporting/Analysis/Corrective Steps
Organizational Information Flow
Prompt Claims Reporting
Personal Protective Equipment (PPE)
Occupant Restraints
Fall Protection
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Regulatory Compliance

FMCSA/Transport Canada/Provincial
PHMSA
OSHA/WSIB
DHS/TSA
EPA
Other (DHHS, DOA, DOC, DOE, DOJ)
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Bottom Line

Identify those situations that threaten your 
ability to meet organizational goals.
Measure the likelihood of those 
occurrences.
Plan your response(s).
Plan for long-term success
Communicate!
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Your Turn…

Read, Discuss, Think!
Manage Change
What are you willing to do to achieve 
Excellent Performance?
What are you waiting for?
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Scott Claffey
AVP, Safety Services

Great West Casualty Company

s.claffey@gwccnet.com
800-262-4794
812-337-4214


